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Forum Launch Agenda

This agenda is recommended for a newly launching Forum.  This is meant to be a 2 hour meeting to prepare the group for their first traditional Forum meeting.  The Forum Chair or another chapter leader should be present to give the EO overview.  
15 min.


Introductions

· Each person shares their name, company name, number of years in business, marital status, number of children, and why they joined.

· Create a group roster using the form attached
15 min.


EO Overview

EO Global:
· EO Global membership/contacts

· International Universities and Regional Conferences
· Executive Education
· MyEO
· EO Network
· Healthnetwork Foundation
· EO Partners
Chapter:
· Chapter leadership structure

· Learning events

· Cross-chapter activities

· Chapter Partners
Forum:
· Most valued membership benefit
· Confidentiality, Personal Responsibility Vulnerability, Forum Mindset ( Gestalt),  
· Mandatory monthly meetings

· Mandatory annual retreat

· 8 to 12 members

· “Moderator” serves as group facilitator

90 min.


Decisions and Action Items

· Assess group for conflicts of interest

· Compile meeting schedule for the year
· Select meeting locations

· Set goals for first meeting
· Elect moderator

· Determine Forum name, mission, vision

· Create parking lot for deep dives
· Select other annual roles (see “Forum Roles”)
· Develop constitution
Note:  It’s possible your group may not get through all these action items.  Once a moderator is elected, your group may decide to continue these activities during the Housekeeping portion of your regular monthly meetings.
Forum Roster
	Name

Company Name
	Phone
	Email address
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