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Why use 
Icebreakers? 

§ To learn more about each other.
§ To discuss topics that may not come up in everyday conversation.
§ To bring focus to the present moment.

Result: § People tend to feel more connected and “on the same page” after this 
exercise

§ Begin the meeting with deep sharing
§ Set the tone for deeper 5% Reflections and Deep Dives

Suggestions: § Many Forums start their meetings with an Ice breaker
§ Ice breakers can be used throughout annual retreats.
§ Select the appropriate level of Communication Starter based on your

Forum’s level of depth.
§ If you are seeking a higher level of depth, consider being the first answer

to share and lead by example.  Something authentic and vulnerable will
set the example for others to follow.

Estimated 
Time: 

§ 10 - 15 minutes (allow approximately 1 to 2 minutes per person)

Instructions § Decide which level of question is appropriate for your Forum.
§ Choose either same question for all or random questions.

o IF SAME question for all… read it aloud, allow a little time to
think and write notes, THEN ask everyone to share their
response ( so they can listen to everyone)

o IF DIFFERENT question for each person; select question
(randomly? They chose #?) Ask them to share their first
response – don’t ponder & stress, just respond!

§ Thank each person for sharing before moving to next person.
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Beginning Your Meeting: 
Ice Breaker / Communication Starter 

Communication Starters –Level 1 - Opening
For newer Forums, or Forums that have just brought in new members. They may also be used by mature Forums 
to bring some levity to the meeting. The questions tend to be light-hearted, but Level 1 questions can led to deep 
responses as well! 

§ As a child, my favorite game was _______
§ My favorite movie of all time is _______
§ Today, I have the most fun when _______
§ I would be the happiest person in the world if I had _______
§ I will eat anything put in front of me except _______
§ I can explain my life as an animal and that animal is a ______
§ If I had all the money in the world, I would _______
§ School for me was _______
§ If I had to give up some modern convenience, like TV, car, toilet, telephone, lighting, I would select

______
§ If I had to choose between losing my hearing or sight, I would choose _______
§ If you could be a character in a book or novel, who would you be and why?
§ If you had the option to live in any period in history, what era would you select and why?
§ If you could relive your childhood in a country other than your own, what country would you choose?

Why?
§ List three things that bring you energy. List three things that drain your energy.
§ How attentive are you to your physical health?
§ If you could speak one language other than your native language, what would it be and why?
§ You are in the library that is burning down and you can only save two books. Which two do you choose?

What would the world lose if those two books were gone?
§ What is the most transformative travel experience you have every had? What made it so?
§ A gift I can give to others is _______
§ A gift I would like to receive from others is _______
§ What makes me laugh is …
§ Talk about a mistake you recently made.
§ If you magically had 2 more hours every day, how would you spend the extra time?
§ If you suddenly lost 2 hours every day (a 22 hour day), How would you cut that time?
§ If there were NO restrictions and you could live anywhere. Where would you live & why?
§ What restrictions did you have to “remove” from your thought process in order to live there?
§ What was the last book that you read, cover to cover? Why did you read it? What did you learn from it?

Would you recommend it to others?
§ Share something mischievous you did as a child.
§ Your home is about to be hit by a tornado! You have 10 minutes to grab a few things and get out. What

would you take?
§ What is the most surprising thing you have learned about your childhood?
§ Name something that happened in the last 90 days that you are proud of.
§ Which holiday has the most meaning to you? Why?
§ Complete the sentence: “I wish all people would…..” 
§ Describe the perfect vacation for you.
§ Think of the three things about yourself you like the best.
§ What dream do you have that you would like to become a reality?
§ If you had one wish that was guaranteed to come true, what would you wish for and why?
§ How many hours of TV do you watch each week? In what way does TV influence your life?
§ What would you like to be doing five years from now? What do you think you’ll be doing five years from

now?
§ Do you feel mastery in any part of your life? If so, where?
§ If you were a lawyer, would you be a prosecutor or a defender and why?
§ What three adjectives best describe you.
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Beginning Your Meeting: 
Ice Breaker / Communication Starter 

Communication Starters –Level 2 - 5%
For Forums that have been together for a while –one or more years. To be completely open and honest with their 
responses, a strong level of trust in confidentiality and the Forum is required. 

§ My most prized possession (material item) is _______
§ If I could throw caution to the wind and really take a risk, I would …
§ I cry when …
§ If you could choose a second set of parents in addition to your own, who would you choose and why?

What would they offer or contribute to you?
§ How many of your friendships have lasted more than 10 years? Which current friendships will last 10?
§ Describe what would be a perfect day for you, from beginning to end.
§ If you were magically granted your dream talent what would it be? How would that change your life?
§ How do you react to difficult situations in your life?
§ Describe your relationship with your mother and/or father. What was it like growing up?
§ Who has been most powerful influence on who you are today? How was that person significant to you?
§ Can you be counted on to do what you say you will do? What does it take for you to trust someone?
§ If someone were to write a biography about you, what would the title be?
§ Name one thing you could to improve an important relationship in your life.
§ What could you stop doing now that would benefit your own growth and well-being.
§ Imagine that you could go back in time and change one decision in your life. Which one and why?
§ Who would you like to apologize to but haven’t? What happened? What are you waiting for?
§ Who owes an apology to you? What is the situation? Why haven’t they apologized to you yet?
§ What is your exit strategy for your business?
§ Summarize your childhood in 3 words.
§ Is it easy for you to accept help when you need it? Will you ask for help?
§ Think back to when you were a child. What did you think your life would be like when you grew up?

What were your dreams? Have any of them come true?
§ Think of a positive or negative remark that was said to you as a child. How did it affect you then? What is

the impact of it on you now?
§ When was the last time you felt intimidated in a Forum meeting?
§ What has been the greatest joy in your life?
§ What are your most compulsive habits? How do you handle these?
§ What is one thing you could do to improve your business?
§ What is the most risky decision you ever made in your life? What made the risk so great?
§ On a scale of 1 to 10, rate how balanced you think your life is. Name one thing you could do to improve

the balance.
§ When is the last time you were in a fight with someone? Who caused it? Who won?
§ If you could change one physical feature about yourself, what would you change and why?
§ Imagine you are diagnosed with a rare disease. Would you chose to live healthy for 6 more months, or

dependent and debilitated for 6 more years. Why?
§ What is the single best decision you have made in your business?
§ What is the single best decision you have made in your life?
§ Describe the funeral service you would like to have held for you.
§ When was the first time you fell in love? Share that story – how long, who, why?
§ Are you a good judge of character? Think of a time when you were wrong about someone’s character and

describe the situation.
§ What photograph means the most to you. Describe the photo and why it is so powerful.
§ Share a childhood experience with death.
§ What are your top 5 priorities in life?
§ Imagine that you are going to be stranded on a desert island with two people for the rest of your life.

Who are the two people you would choose to take with you and why?
§ Describe your perfect day. How would it start? How would it end? What would you do in the middle?
§ Talk about a time when you have lost your temper.
§ What has been your greatest success? Your greatest failure?
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Beginning Your Meeting: 
Ice Breaker / Communication Starter 

Communication Starters –Level 3- 5%
Level 3 Communication Starters are appropriate for strong, healthy Forums that have been together for a while 
(several years).  These types of questions lead to introspective thinking and they can generate deep emotions. 

§ The most important decision in my life was/is …
§ What I need to make my life complete is … because …
§ If I suddenly found out that I had 24 hours to live, I would spend them ______
§ Share something that you have never told anyone before.
§ What has been the greatest disappointment in your life?
§ Describe your spiritual life in 3 words.
§ Have you ever hated anyone? Why and for how long?
§ Name someone who helped you (not a relative) when you were a child. What did they do to help you?
§ Share an experience when you felt ashamed.
§ What is your greatest fear in life?
§ Describe the best day of your life. Describe the worst day of your life.
§ When was the last time you cried when you were by yourself? What was the situation?
§ If you were to die tomorrow, what three things would you NOT have accomplished that you wish you

had?
§ When was the last time someone hurt you emotionally? Describe the situation.
§ Imagine that you could have a panel of three people to help you with your most important decisions. Who

are the three people you would want on your panel and why would you choose them? (These people may
be living or dead.)

§ When do you feel most lonely?
§ Of all people close to you, whose death would you find most disturbing? Why?
§ What do you like best about your life? Least about your life?
§ What are your beliefs about a “higher power”?
§ If you were to die this evening with no opportunity to communicate with anyone, what would you most

regret not having told someone?
§ What has been the most difficult period in your life?
§ What is your most treasured memory?
§ What would you like your legacy to be?
§ Who is the most significant person in your life?
§ What is your biggest regret?
§ If you could ask God one question, what would you ask?
§ Share two secrets with the Forum that you have never told anyone before.
§ If, by magic, you could change one thing about yourself or your life, what would you change?
§ Describe your parents in two sentences –one sentence for your mom, one sentence for your dad.




