
FAST-K Forum Meeting Agenda
Monday &ĞďƌƵĂƌǇ�ϭϰ, 202Ϯ�Λ�ϭƉŵ

ǀŝĂ��ŽŽŵ

Ami Kassar: ϭϮ�,ŽƵƌ�ZĞƚƌĞĂƚ��ŚĂŝƌ
�ƌĂĚ��ĂůĞŶƚŝŶĞ͗�EĞǁ�DĞŵďĞƌ
Bruce Kramer: WĂƌŬŝŶŐ�>Žƚ��ŚĂŝƌ
Jason Duckworth: Treasurerͬ^ĐƌŝďĞ
Ken Kitnick: Moderator
Kevin Kaufmann: Protocol Chair
Len Feltoon: ϳϮ�,ŽƵƌ Retreat Chair
�ůŝǌĂďĞƚŚ��ŽŶǀĞƌǇ͗�EĞǁ�DĞŵďĞƌ 

ϭ:00 – ϭ:ϭϱ Arrive 

x Welcome
x Electronics Off
x Moderator to read Mission Statement
x Confidentiality Reminder
Check-In
x Clearing Round
x One word open – How are you feeling right now?

ϭ:ϭϱ – Ϯ͗ϭϬ 5% Reflections (Updates) 3-5 minutes each 

x What had been most energy uplifting for you since the last meeting? What about
this was uplifting?

x What has been the most energy draining for you since the last meeting? What
about�this was draining?

x What are you looking forward to the most over the next 30-60 days? What about
this was exciting?

x What will be your greatest challenge in the next 30-60 Days? What about this was
challenging?

x Reflection: Keyword

Accountability Round 

x Progress update on our Big Want Goal

Parking Lot 

x Update Parking Lot
x Decide on Presenter/Coach Deep Dives for next meeting

Ϯ:ϭϬ– Ϯ:ϭϱ Break 

DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚ
&ĂƐƚ�<�DĞŵďĞƌƐ�ĂƌĞ�ĐŽŵŵŝƚƚĞĚ�ƚŽ�ĞǆĐĞůůĞŶĐĞ͘�tĞ�

ƚĂŬĞ�ƉĞƌƐŽŶĂů�ĂŶĚ�ŵƵƚƵĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ŽƵƌ�ŐŽĂůƐ͘�
tĞ�ůŝǀĞ�ǁŝƚŚ�ŝŶƚĞŐƌŝƚǇ͕�ůŽǇĂůƚǇ͕�ĂŶĚ�ďĂůĂŶĐĞ�ĂƐ�ůĞĂĚĞƌƐ�

ŝŶ�ŽƵƌ�ĨĂŵŝůŝĞƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ͘



Ϯ:ϭϱ – ϯ͗ϬϬ Deep Dive #1 

ϯ͗ϬϬ – ϯ:Ϭϱ 

• �ŵŝ�Presenter/:ĂƐŽŶ Coach
• Confidentiality (Moderator, 1 minute)
• Intro (Coach, 3 minutes)
• Deep Dive – no interruptions (Presenter, 10-15�minutes)
• Clarifying Questions (All, 5 minutes)
• Silence Reflection (All, 3 minutes)
• Experience Sharing (All, 25 minutes)
Break

ϯ:Ϭϱ – ϯ:ϱϬ 
• <ĞŶ Presenter/�ƌƵĐĞ Coach
• Confidentiality (Moderator, 1 minute)
• Intro (Coach, 3-5 minutes)
• Deep Dive – no interruptions (Presenter, 10-15 minutes)
• Clarifying Questions (All, 5 minutes)
• Silence Reflection (All, 3 minutes)
• Experience Sharing (All, 25 minutes)

ϯ:ϱϬ – ϰ:ϭϬ 
• Confirm next meeting
• Retreat Planning
• EO Benefits
• Upcoming Events

Deep Dive #2 

Housekeeping 


